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Wexford Homes Project: The Impacts of Retrofitting of Houses on Health and Wellbeing
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Southend Energy Champion Report 



Prepared by Dr Suzanne Denieffe,  Dr Michael Bergin and Ms Ashna Ephraim, Faculty of Arts and Humanities, South East Technological University



Introduction

Project Aim
	The Southend Energy project aims to improve the health and wellbeing of local residents by increasing awareness of energy uses, facilitating access to energy grants, and providing support for individuals completing grant applications. The work is being undertaken through the Southend Family Resource Centre, supported by the Wexford County Council, Sláintecare and other partner organisations. 

Project Background 
	In 2022, the Wexford Town SEC and Southend Family Resource Centre carried out a home energy survey, which found that the majority of homes in the area relied on open fires and electric heaters as the main source of heating. This survey also identified cost and the grant process as the main reasons for not upgrading their heating systems. In September 2022, there was an exploratory meeting between the Southend Family Resource Centre and Sláintecare Healthy Community. Afterwards, a Steering Group was formed to support the examination of means to improve overall health and wellbeing of people in County Wexford, with an emphasis on the Sláintecare Healthy Communities areas and the Maudlintown area of Wexford Town, by examining the issues of housing and energy usage. This group consisted of key partners from: South East Technological University (SETU), Sustainable Energy Authority of Ireland, Sustainable Energy Communities, Wexford County Council (WVV), the Department of Health, and the High Performance Building Alliance (HPBA).
	In February 2023, Pamela O’Connor was appointed as the Energy Champion under the Sláintecare Healthy Community Programme​. To note, Pamela is a staff member at the Southend Family Resource Centre who is focused on promoting and assisting with the Warmer Home (SEAI) grant applications​. Research, including primary data collection in the form of surveys and interviews, began in January 2024 and is ongoing. In November 2022 and May 2024, local home energy events were put on by SEAI/SEC in order to promote the Warmer Homes Scheme. Following these events, the Family Resource Centre distributed flyers directly to houses, offering one-to-one support or housing retrofitting grant applications. In November 2024, Pamela O' Connor reached out to individuals whose houses had been retrofitted to participate in a focus group interview conducted by SETU.









Methods
Study Design 
	In order to explore the impacts of the retrofitting project on participants' health and wellbeing, a qualitative approach utilising interviews was adopted. A semi-structured interview format was used for both the individual interview and the focus group interview. This allows for a subjective insight into the participants' experiences and perspective, which best aligns with the aims of the project.

Data Collection
Data was collected through:
· Individual interview: Pamela O' Connor, the energy champion, participated in an in-depth individual interview to provide answers into her role, the pattern's she had observed in the application process and with the applicants, and the barriers faced throughout her work. An interview topic guide was outlined (Appendix A)
· Focus group interview: Four individuals who had undergone retrofitting schemes participated in a group interview. An interview topic guide was outlined (Appendix B). The data derived from this discussion was utilised to develop the case studies. 

Study Recruitment & Population
There were two populations of interest in this study: the energy champion and participants who had undergone the retrofitting scheme. 
	For the focus group interview, participants were recruited by Pamela O' Connor, with the criteria being that they lived in the Southend area and their retrofit had been completed. There were four participants: two lived in council homes and did not have to apply for the retrofit as they received it through the Wexford County Council, and two filled out grant applications for the retrofitting scheme. 

Ethical Considerations
	 In January 2024, SETU received formal ethical approval from the Ethics Committee. The ethical issues considered were anonymity/confidentiality and informed consent. The Research Team ensured that all confidentiality procedures were adhered to in relation to any personal data collected. To support informed consent, all participants were provided with information sheets (Appendix C) and consent sheets (Appendix D). A recording device was used for recall purposes and to maintain active engagement, after confirming consent. However, names were not used during the recording, only basic demographic information like age and gender were collected, and it was deleted once the relevant information had been transcribed. 



Results
Individual Interview
	Pamela O'Connor started working on the retrofitting project in November of 2022, and was appointed energy champion in February of 2023. Initially, she found that there existed "fear of the unknown, fear of what would happen to their houses", but people started coming in droves once work began. She acts in a number of capacities: raising awareness, hosting meetings, reassuring people, handing out forms and helping with the application process. 
Currently, she has recorded at least 98 paper forms distributed - not including those handed out in meetings, by others, or completed electronically. Of that number, about half have contacted her to confirm that they have applied. However, it's important to note that not everyone follows up to confirm their application. Recently, she came across 6 completed houses belonging to people she had spoken to in the past. 
The application process itself is fairly straightforward, with only minor issues arising regarding the documentation required. It was a learning curve, issues popping up at the start that they learned to navigate for future appliers. One initial issue that arose was having the bills and the house in the name of the applicant. There was one gentleman, who lived alone and thought the house was his own, but it was still in his deceased brother's name and had to pay for a solicitor to get the name changed. 
Of the people that accepted the forms, she recorded several patterns. The majority were over 66, retired or pension age. Others would generally be people of a range of ages - young mothers, carers and people on disability or disability benefit - who already engaged with the Family Resource Center in some capacity. However, despite the large number of people who they've reached, there exist a cohort of people who cannot apply. Namely, the young workers and people with young families. It's a catch-22, where they wouldn't be earning enough to pay for the work, they wouldn't have the social welfare payment, and they couldn't afford it, even with the individual grant or the one stop shop. 
Utilising Pamela's feedback, a guidance document was created to help replicate the project in other communities.  Some key points she noted included: identifying the target audience and surveying local housing needs; spreading awareness through word of mouth, media advertisements, printed flyers and community events at hubs like GAA clubs or community centres; creating a checklist of required documentation and providing one-to-one support for application assistance; maintaining engagement with regular communication and highlighting the impacts of retrofitting on health; and training a team to track forms, monitor feedback, and provide assistance. Someone like Pamela would be necessary for future projects, and as she put it "I live up here, I live in one of these old houses. I know the damp, I know the cold, I know what it's like". 




Focus Group Interview
	Four participants took part in the focus group interview (see Appendix E for details of each participant). 
Participant A, a woman in her eighties, lives alone in a terraced house built in the 1930s, and her retrofit finished in November of 2024. Participant B lives with her partner, both in their sixties, in a semi-detached house built in the 1930s, and her retrofit finished in June of 2024.  Both participants found out about the retrofitting scheme in a meeting with Pamela O' Connor in November of 2022, who helped them fill out the forms. 
Participant C, a woman in her sixties, lives alone in an apartment complex that was built in the 1980s, and her retrofit was finished in summer of 2023. Participant D lives with her husband and young daughter in a terraced house built in the 1930s, and her retrofit finished in May of 2024. Living in a council house, they didn't have to apply for the retrofitting scheme, as the funding source was the Wexford County Council. 
All participants were pleased with the results of the retrofit, with statements like "I'm over the moon, I'm absolutely thrilled I have it done" (Participant A) common amongst the group. Prior to the retrofit, all houses were poorly insulated with only a back boiler, oil heating and/or coal fire, and none of the participants had central heating. There existed two types of retrofits: a full retrofit and a shallow retrofit. The grant-funded homes received a shallow retrofit, obtaining cladding, extractor fans and a new heating system, whereas the council houses received a full retrofit, including the above and new windows and doors and heat pumps.
For the participants who lived in council houses, the retrofit was a disjointed process, their house done in sections rather than all at once - contractors would do the front of the house for two days, and then return a fortnight later for the next part. Overall, it took about two months to be completed. For the participants who applied through the grant, it took roughly a week and a half to three weeks to finish, with the contractors staying at their houses until its completion rather than doing it in sections. 
Most participants did not find the process to be particularly disruptive, though some complained that the contractors "weren't the tidiest" (Participant D). One major benefit found between the majority of participants was the electricity bills. "I'd be spending a fortune on coal and oil, and it'd still be freezing. Now, it's just nice and comfortable getting up in the morning." (Participant B). Participant C stated that her energy bills were cut in half since the retrofit and last year, she used to "go broke buying coal". Participant A mentioned that coal was getting very expensive, but at the time of the interview, it had only been a week since the retrofit, and she hadn't yet received any energy bills.
However, there was little mentioned about whether the retrofit has had any impact on their health. Participants A, B, and C mentioned that they were sleeping better. Participant C also had COPD, and with the coal fire system, she had to go outside to get the coal from the shed, which would be terrible for her lungs. Regarding her health, she mentioned that she was "getting depressed" because the outside looked very rough and was falling into disrepair. 


Appendix A: Individual Interview Topic Guide
Logistics
· How many people have you met?
· How many people have received forms?
· Of those who received forms, how many have gotten back to say they've applied?
· Has anyone refused the forms or have any other issues come up with them?

General 
· Has anyone made any interesting comments or anything of note that stuck out to you?
· Have you noticed any changes from when you began the role to now - perhaps in how people respond or your methodology or?
· Have you faced any challenges or issues throughout your work? 
· What do you think are barriers that make it difficult for people to apply?
· Are there any tools or resources you think would help make the application process easier? Like, anything you think might make it more accessible or more appealing.
· Have you noticed any patterns among the people who accept the forms and apply? Like, in terms of family or age or any demographics, perhaps.
· Have any of the applicants provided any feedback on the application process - anything that stood out?

 Role-based
· Personally, what do you see your role as?
· How do you think people are responding to your role?
· What do you think your role has achieved?
















Appendix B: Homeowners Interview Topic Guide
Interview Guide
Beginning (prior to recording)
· Briefly explain the project, possible script:
· Hello, and thank you for taking the time to chat with us today. 
· To explain the project a little bit, we're doing a small research study along with the Wexford County Council about the relationship between retrofitting and health. Retrofitting can help to make homes healthier places to be, as well as help in keeping the energy bills down, and things like good ventilation, better heating, and insulation can mean a healthier environment overall. 
· We're really interested in hearing your thoughts and feedback on the retrofitting scheme, how the journey has been for you, and your opinions on the overall process.
· Ask if there are any questions or concerns.
· Ask if it's okay that the interview be recorded. 
· Assure everyone that everything talked about during this interview is confidential and won't include their names or any identifiable information, and that the recording will be deleted once everything is written down.
· Ask if anyone would be willing to act as a case study after the group interview. Explain what that would mean: 'similar questions about retrofitting and health, but more in-depth, based on what you're comfortable talking about'.
· Obtain consent for case study.
· Ask if they are willing to be identifiable or if they'd prefer to be anonymous.
· Arrange to take a picture after the meeting if willing to be identifiable 

Welcome Introductions (to collect some demographics
Can you tell us a little about yourself and who you live with? 

Application Process
· How was it completing the application form? Were there any hurdles or was it straightforward?
· How long did it take for the SEAI assessor to come?
· How was the process of having the work done in your home? Was it very disruptive or manageable? And how long did it take?
· How did you feel throughout the retrofitting process? Did you have any issues communicating with contractors or were there any problems that arose during the process?

General (prior to retrofit)
· So firstly, let's start by going back to before the retrofit. Does anyone have anything to share on how their housing situation/health situation was before the retrofit? In terms of fuel bills, heating, whether it was too warm or too cold, anything like that. 
· Before the retrofit was done, did you have any expectations on how the retrofit might impact your home and health?

General (after retrofit)
· Now that the retrofit has been finished, has there been any changes in the cost of your fuel bills? An increase, decrease, or have they stayed the same?	
· Depending on how long the retrofit has been finished for, have they noticed any changes from the beginning (that is, when it was initially completed) to now (that it's been a few months, or over a year, depending on their timeframes)?
· What do you think the retrofitting has achieved for your household? 
· In terms of controlling the temperature, overall using the heating, have you noticed any differences since the retrofit? Whether it's easier to manage or more difficult, or even if you haven't noticed much change. 
· Have any issues or difficulties arisen since the retrofit was completed? Like mold, or high heating costs. 

Housing and Health
· Do you think housing affects your physical health? 	
· Probe if necessary: Since the retrofit, have you noticed any changes in your physical health, like less colds or better sleep?
· Do you think housing affects your mental health? 
· If so, in what ways? 
· Have you noticed any changes in either your or your family's health since the retrofit?
· If anyone (in the family or group) has respiratory issues like allergies or asthma, have these people experienced any changes health-wise?
· Personally, do you think that these changes in your home have impacted your health at all? 

Ending
· Does anyone have any final thoughts or opinions they'd like to share?
· Thank you to everyone for taking part. It was lovely chatting with you today and thank you for answering all the questions. If you have any questions for us, you can come back to Pamela who will link with us, or you can contact us directly, Suzanne will leave you a contact details card.



Appendix C: Participant Information Sheet
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Study title:  Wexford Homes Project: The Impacts of Retrofitting of Houses on Health and Wellbeing

Principal investigator’s name:	Dr Suzanne Denieffe
	Head of School of Humanities
Telephone number of principal investigator: 	051-302250

You are being invited to take part in a research study to be carried out by  researchers from  South East Technological University led by  Dr Suzanne Denieffe,  in partnership with  Wexford County Council.  The research study is funded by the Sláintecare Health Communities Fund.

Before you decide whether or not you wish to take part, you should read the information provided below carefully and, if you wish, discuss it with your family and friends.  Take time to ask questions – Do not feel rushed and Do not feel under pressure to make a quick decision.
You should clearly understand the risks and benefits of taking part in this study so that you can make a decision that is right for you. This process is known as ‘Informed Consent’. 

	Why is this study being done?


It is known that housing can affect peoples health.   Upgrading (retrofitting) a house, for example, by  replacing windows and doors, changing the heating system or improving insulation,  can help ensure warmer, healthier, and more comfortable homes, in addition to lower energy bills and reduced emissions. We want to get views of people before their house is retrofitted about their health and housing and to get your views again after the retrofitting is completed. 

We would like you to complete a questionnaire and answer some interview questions  to get some information on your health, health service use and what you think about the impacts of your house being retrofitted before and after the retrofitting.

Wexford County Council  may also have asked your permission to install two sensors in your house, one in a bedroom and one in living room. These will only collect information on room temperature, moisture and carbon dioxide levels. 

	Why am I being asked to take part?



You are being asked to take part in this study because Wexford County Council plan to retrofit your house in 2024 or you have had your house retrofitted independently.  
 
Wexford County Council  may also have the data from the sensors to see the effects of the retrofitting on your house. 

	How will the study be carried out?



This research will use a questionnaire to get  information on people’s views of their health,  housing and retrofitting.  We will also ask you some questions to get your views. 

	What will happen to me if I agree to take part?



If you decide to take part  in this research study, you will be asked to compete the questionnaire. The survey will take approximately 5 minutes to complete.  You  may also  have been asked to allow Wexford County Council to install two sensors. We would also like to interview you , either on your own or with others from your locality. 

	What are the benefits?



You may not benefit directly from taking part in this study. You will be providing information that will help to inform the researchers about the impact of retrofitting of peoples’ houses on their health.  A report will be provided to Wexford County Council. 

	What are the risks?



There are minimal risks to you when taking part in this study. 
You may feel upset when thinking about your health or the health of your household. Should this happen, we encourage you to link with your GP or the health service you attend. 
You can request that your data from the study and sensors be removed up to one month after the data is collected. Should you wish to withdraw from the study, you can request that the sensors be removed by contacting the Housing Department at Wexford County Council or can request research team to contact Wexford County Council to request this removal of sensors.  

	Will it cost me anything to take part?


There are no costs to take part in the survey.  
	Is the study confidential?



The information you give to the researchers will not be given to anyone else other than the research team. The Research Team will treat all information with strict confidentiality and will adhere to all data protection guidelines. 
However, if information is  disclosed that suggests that you or someone else is at risk of harm, this information will be shared with the relevant personnel. 
The results of the study will be published but no personally identifiable information will appear in these publications as this will be replaced by codes and pseudonyms.  There will be no way of identifying any  individuals in any of the results presented or published. We will not be keeping any information for use in future research studies. 
The information gathered from the questionnaires will be used in a final Research Report. .  This report can be accessed by contacting  the SlainteCare Development Officer in Wexford County Council.  The research study results may also be presented at national and international conferences and academic  journals. 

	Data Protection



The Research Team will be using the  questionnaire information you provide  to help us understand your  views on health, housing and retrofitting. 
The data is being processed for the purpose of scientific research (General Data Protection Regulation 2016, Article 9(2)(j)). 
Only the members of the research team will have access to the data  and will replace all personally identifiable information prior to data analysis and publication of findings.  
The survey  data will be stored for 10 years in anonymised form  and will then be destroyed by shredding. 
A data breach would not result in any harm to you as you would not be identifiable in any way.  
Should you wish to withdraw from the study after completing the  survey, you can do so by contacting the research team (details are below). You can withdraw fully up to 1 month after completing the questionnaire. After this time, your data will have been merged with that of others, and hence cannot be identified to be withdrawn. 
You  have a right to lodge a complaint with the Data Protection Commissioner.

	Where can I get further information?


If you need any further information now or at any time in the future, please contact: 
Name Dr Suzanne Denieffe
Address:  Faculty of Arts and Humanities, South East Technological University
Cork Road, Waterford.	
Phone No: 051-302250    Email- Suzanne.denieffe@setu.ie
Thank you for taking time to read this Research Information Sheet.

Appendix D: Consent Form
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Study Title: Wexford Homes Project: The Impacts of Retrofitting of Houses on Health and Wellbeing

I   ______________________________________________     am aware that  I am being invited to participate in the study being conducted by South East Technological University  in collaboration with Wexford County Council.   
 
  Please insert a ✔ in the boxes provided if happy to do so.

	


	I have read and understood the Information Leaflet about this research project.  The information has been fully explained to me and I have been able to ask questions, all of which have been answered to my satisfaction.
	Yes 
	No 

	I understand that I don’t have to take part in this study and that I can opt out.  I understand that I don’t have to give a reason for opting out.
	Yes 
	No 

	I understand that if I decide to withdraw participation from this research study and installation of sensors , it will not  impact on the retrofitting of my house.  
	Yes 
	No 

	I understand that I can ask that my data from the study and sensors be removed up to one month after the data is collected.
	Yes 
	No 

	I am aware of the potential risks and benefits  of this research study.
	Yes 
	No 

	I have been given a copy of the Information Leaflet and this completed consent form for my records.
	Yes 
	No 

	I give informed explicit consent to have my data processed as part of this research study. 
	Yes 
	No 

	I consent to be contacted by researchers as part of this research study to arrange the collection of the questionnaire data, before and after the retrofitting 
	Yes 
	No 

	I understand that all information I provide for this research will be treated confidentially. 
	Yes 
	No 

	I understand however that if I disclose information that suggests that I or someone else is at risk of harm, this information will be shared with the relevant personnel
	Yes 
	No 

	I understand that the results of this research may be published and that in any report on the results of this research my identity will remain anonymous. This will be done by assigning a code and  no details will be provided by the research team that may reveal my identity
	Yes 
	No 

	I understand that under Freedom of information legislation I am entitled to access my information while it is in storage with SETU.  
	Yes 
	No 

	I understand that under the Data Protection Regulation (2018) and the SETU Data Retention Schedule (2022) all information will be kept only for the purposes of this study and will be held for up to ten years in anonymised format after study completion.
	Yes 
	No 

	I understand that I am free to contact the research team to seek further clarification and information. 
	Yes 
	No 

	I understand that by signing this form I am giving my consent to participate in the study and that I am aware that my data will be analysed by South East Technological University. 
	Yes 
	No 


	
	
	




________________________	  	___________________________	_______________
Participant Name (Block Capitals)	| Participant Signature	|			Date

--------------------------------------------                 ----------------------------                              --------

To be completed by the Principal Investigator or nominee. 

I, the undersigned, have taken the time to fully explain to the above participant the nature and purpose of this study in a way that they could understand. I have explained the risks involved as well as the possible benefits. I have invited them to ask questions on any aspect of the study that concerned them.
				|  			| 		|
----------------------------------------------------------------------------------------------------------------------------Name  (Block Capitals)	|  Qualifications	| Signature	| Date

A copy of this form will be retained by the  participant and the PI at SETU. 
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Appendix E- Details of Cases

 Retrofitting undertaken: Based on the interview and the forms  filled out - this is what each had done:
· Participant A: Cladding, new heating system
· Participant B: Extractor fans, cladding, new heating system
· Participant C: Extractor fans, cladding, packing, power shower, new heating system, and new windows and doors. 
· Participant D: Extractor fans, cladding, new heating system, attic insulation, kitchen roof insulation, and new windows and doors

It seems  all were provided with the air to water heat pumps. Participant  D mentioned that they were told that they didn't need a power shower, and that it used more electricity. They ended up buying a shower hose themselves. C also said they were going to skip their house for  the fans and the shower, and that they asked  for these to be installed. 

Case Study A
Background
	Participant A, a woman in her eighties, lives alone in a terraced house built in the 1930s. She found out about the retrofitting scheme in a meeting with Pamela O' Connor in November of 2022, who helped her fill out the forms. She had her retrofit finished in November of 2024.

The Challenge
Pre-works condition: 
· Prior to the retrofit, she had a coal fire and oil heating. It was cold in the morning when she woke up
Project actions: 
· Cladding, new heating system

The Approach
· Participant A applied for the retrofitting scheme in November of 2022.
· Her retrofit started in October of 2024 and took roughly a week and a half to finish, with the contractors staying at her house until its completion rather than doing it in sections. 
· She didn't find the process to be at all disruptive - her contractors came at 8 o'clock in the morning and stayed until 5 in the afternoon every day. She mentioned she found them friendly and brilliant.

Results 
· Prior to the retrofit, she mentioned that coal was getting very expensive, but as it had only been a week since the retrofit, she hadn't yet received any energy bills. 
· Regarding her health, she mentioned that she's sleeping better. 

Quote
"It's not cold in the morning when I get up anymore. It's well insulated now, which makes a big difference. I'm over the moon, I'm absolutely thrilled I have it done."












Case Study B
Background
	Participant B lives with her partner, both in their sixties, in a semi-detached house built in the 1930s. She found out about the retrofitting scheme in a meeting with Pamela O' Connor in November of 2022, who helped her fill out the forms. She had her retrofit finished in June of 2024. 

The Challenge
Pre-works condition: 
· Prior to the retrofit, they had a back boiler, oil, and a coal fire. She mentioned spending a fortune on coal and oil - turning on the boiler at six in the morning, and lighting the fire when she returned from work in the afternoon - but the house was still always freezing.
Project actions: 
· Extractor fans, cladding, new heating system

The Approach
· Participant B applied for the retrofitting scheme in November of 2022. Soon afterwards, she got a letter confirming they had received her application and that there would be a long waiting system.
· Her retrofit started in June of 2024 and took roughly two to three weeks to finish, with the contractors staying at her house until its completion rather than doing it in sections. 
· She didn't find the process to be at all disruptive, nor did she have any issues with tidiness.

Results 
· Regarding her bills, she stated that, this time last year, she had been spending a fortune on coal and oil, and it would still be freezing. Now, we're getting up and the heating is just there. Not having to burn as much oil has also caused her heating bills to go down. 
· She's also pleased that it has added more value to the house now too.
· Regarding her health, she mentioned that she's sleeping better. 

Quote
"I'd be spending a fortune on coal and oil, and it'd still be freezing. Now, it's just nice and comfortable getting up in the morning."






Case Study C
Background
Participant C, a woman in her sixties, lives alone in an apartment complex that was built in the 1980s. Living in a council home, she didn't have to fill out an application form, and her retrofit was finished in summer of 2023. 

The Challenge
Pre-works condition: 
· Prior to the retrofit, she had a coal fire, which didn't heat the place very well. Her bedroom faced onto the main street, and the bed used to be damp from the cold. No vents in the apartment worked, which caused her clothes to be damp and the bathroom to be black with mold. 
Project actions: 
· Extractor fans, cladding, packing, power shower, new heating system, and new windows and doors. 

The Approach
· They didn't have to fill out an application form, as the funding was provided directly by the council. 
· The assessor contacted her in November of 2022 to measure the house, but work did not begin until the summer of 2023. As with other council homes, her house was done in sections, and took roughly two months to complete, ending in August 2023.
· She didn't find the process to be at all disruptive, 

Results 
· Participant C also had COPD, and with the coal fire system, she had to go outside to get the coal from the shed, which would be terrible for her lungs. When it was snowing, she had to get the coal delivered directly to her house, which was very expensive. Now, her energy bills were cut in half - her bills for the summer were only €75 and roughly €100 in the winter. Before, in the summer, she would have the immersion on if she wanted to go in the shower. Whereas now she has constant hot water. 
Regarding her health, she mentioned that she was getting depressed because the outside looked very rough and was falling into disrepair. Moreover, she stated that, when hanging up clothes, she could smell the smoke off the line, because everyone would have the fires on - again, this was bad for her lungs, and she noticed that there seems to be a difference in air quality now. 

Quote
"I was broke buying coal. I have two bills now, I have my rent and my electricity, which I'm very happy about."
Case Study D
Background
	Participant D lives with her husband and young daughter in a terraced house built in the 1930s. Living in a council house, she didn't have to apply for the retrofitting scheme, as the funding source was the Wexford County Council. It was a disjointed process, their house done in sections rather than all at once - contractors would do the front of the house for two days, and then return a fortnight later for the next part. Overall, it took about two months to be completed, back in May of 2024. 

The Challenge
Pre-works condition: 
· The house was poorly insulated, with only a central back boiler and two radiators, one in each bedroom. They had issues with mold, particularly in the bathroom, due to the lack of extractor fans. In the winter, they'd have the fire lit but they didn't have a radiator in the room, so most of the heat would just escape. 
Project actions: 
· Cladding, new heating system, attic insulation, kitchen roof insulation, extractor fans, and new windows and doors

The Approach
· They didn't have to fill out an application form, as the funding was provided directly by the council. 
· They were contacted by the assessor in winter of 2023, but work did not start until summer of 2024. On-site construction lasted roughly two months. 
· There was some disruption and untidiness on the side of the contractors, and the timeline was rather delayed and disjointed, with their house done in sections rather than all at once, but they weren't massively inconvenienced. 

Results 
· So far, roughly five months later, they've found that their biggest benefit is the electricity bills. They've had two since we had the retrofit done, and the first one was balanced out at €20 a week. 
· They haven’t noticed many changes in their health, as they’ve been dealing with family problems for some time and haven’t yet had the chance to assess whether their physical or mental health has been affected by the retrofit

Quote
"And I feel, in the morning, when I come down to bring my daughter to school, it feels warm. And you put your hand on some of the radiators, you'd feel the heat come off. Everything used to be all black and dark, and now it's better.”
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